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Curriculum overview 

Dragonfly Horizon is set within The Dragonfly Unit which is a 12-bed general adolescent 
psychiatric unit in Carlton Colville Lowestoft with a combination of general psychiatric beds 
and eating disorder beds. The service is for young people who are experiencing an acute 
mental health disorder that cannot be safely managed in a community setting.  

This children and young people’s service opened in September 2016 and was developed as a 
centre of excellence so that NSFT can provide more specialist care closer to home, in turn 
reducing the number of 12 to 18-year-olds who need to travel out of the area for 
treatment.  

 

The Main Classroom 

 

 

 

 

 

 

 

 

 

 

The Second Classroom 
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Student Testimonials 
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Our Curriculum Ethos 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Horizon School Dragonfly aims to offer high-quality education while balancing the primary 
medical and psychotherapeutic recovery needs of the young people in hospital. We work 
closely alongside the medical team to achieve a supportive balance with the process of 
recovery, while maintaining positive links with their community schools and colleges. 
 
The holistic and bespoke curriculum is based on our whole school values of Aspire, 
Community, Love and Freedom which sit alongside the relational, trauma-informed 
approach we embody within the unit. Our ethos is built around providing the young people 
with a sense of safety, belonging, inclusivity and the forming of positive relationships– a 
relational structure of rupture, repair and reconnection also being fundamental to this 
approach. The young people are encouraged to continue their education during their 
treatment, as well as maintain contact with their own school community and learning, with 
the aim of our team facilitating a successful transition back into school or college during the 
discharge phase.  
 
Some patients admitted to the psychiatric unit have historical negative experiences with 
learning, adults, relationships and as students in school or colleges. They may have 
experienced fractured attendance and/or non-engagement, leaving long gaps in learning, 
diminished confidence and trust. In contrast, there are students who have been 
academically gifted and high achieving, where their mental health has negatively impacted 
their ability to manage this relationship with education and might need to rebalance this 
with an enhanced enrichment programme. We strive to ensure all our young people’s needs 
are met so they can feel confident about returning to school or college at discharge.  
 
The curriculum therefore facilitates students’ personalised learning provided by their 
community school/college to ensure the students’ progress and attainment at GSCE level for 
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KS3 and KS4 continues. There is also the offer of a broad curriculum to bridge any learning 
gaps. Horizon School Dragonfly has developed 12 Step Programmes that are schemes of 
work taught to GCSE AQA criteria in English, Maths and Biology. In addition to this young 
people are offered Level 1 and Level 2 Functional skills in English and Maths. Other 12 Step 
Programmes include: Study Skills – linked to AQA units, Life Skills also linked to AQA units 
and The Diversity Curriculum – A 12 Step programme based on Hackney Borough Council’s 
Diverse Curriculum (‘The Black Contribution’) to offer access to an inclusive curriculum 
around the core subjects including History. 
 
There is also an extensive and accessible enrichment programme which includes food 
technology, arts and crafts, photography, physical education, music and drama. These 
activities aim to expose students to the wider world of experiences they may not have 
engaged with or been exposed to previously.  
 
There is also a strong focus on PSHE/RSE education. This compliments the therapeutic 
programme delivered by the clinical team with themes embedded across the wider 
curriculum subject areas. This is designed to support the pupil’s overall development and 
wellbeing, focusing on the core themes of relationships and sex education, Health and 
wellbeing and the wider world as stated in the government’s statutory guidance under the 
children and social work act 2017. 
 
Student voice is an integral feature to the success of the learning culture at Horizon School 
Dragonfly.  Students thoughts, views and opinions are a high priority with a timetabled slot 
each week designated for this purpose. Due to the shifts in the student cohort with frequent 
discharges and new admissions, a responsive and inclusive approach is paramount as well as 
to meet the range of key stages that can be represented at any time. Student voice leads 
regularly on the expectations around behaviour and conduct linked to our visions and 
values. 
 
Due to the responsive approach to the diverse wide-ranging needs of a constantly changing 
cohort this document is a working document and is amended accordingly. 
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The Timetable/Curriculum 

Following the admission process students are risk assessed and inducted into Horizon 

School Dragonfly and community schools are notified and information requests initiated. 

This includes information around exam boards and options. 

Students are placed into one of two houses called Mackesy (orange) or Thornton (blue) 

(chosen by the students) which correspond with their teaching groups and timetable. This 

allows for the student to feel a sense of belonging from the initial meeting and have the 

security of knowing their timetable with flexibility if necessary.  

When a student is admitted with an acute mental health condition an assessment of 

academic ability is crucial but only in agreement with the clinical team and our Educational 

Psychologists.  Due to their mental health capacity a young person’s academic and cognitive 

ability can be severely impaired and not representative of previous mainstream 

assessments. This can also be compromised by medication and treatments required to 

stabilise a student’s mental health condition. 

Assessment and Baseline Data 

To minimise additional stress and anxiety joining a new educational setting within a 
hospital, assessments are carried out in a trauma-informed approach so are only carried out 
at the right time and in discussion with the Educational Psychologist and those assessments 
which are considered necessary to be informative and helpful to that specific young person.    
 
If agreed, on arrival all pupils carry out Cat4 assessments to identify any areas of need 

and/or aptitudes, as well identify if further investigative assessments need to be carried out. 

As many community secondary schools use CAT4 they may already have data for the pupils 

which could potentially be used as a comparison with Dragonfly’s and as a useful indicator 

of the impact their acute mental health condition might have had on cognitive ability. CAT4 

also helpfully identify any cognitive and/or processing issues the students are currently 

experiencing which previously they might not have been. 

If additional assessments are required we also offer those listed below:  

• TOMAL2 for working memory 

• Vernon spelling assessment 

• British picture vocabulary scale assessment (BPVS)  

• Single word reading assessment 

• Access maths assessment 

• Access reading assessment  

• Diagnostic reading assessment  

• VARK assessment  

• Comprehensive Test of Phonological Processing (CTOPP)  
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A GCSE baseline assessment is also conducted in core subjects to gather information around 

knowledge, skills and understanding to plan for teaching. Assessment results are shared 

with teaching staff to inform on their planning and differentiated response to support the 

student. 

The report is also shared with the clinical team and their community school to show 

evidence of the impact the decline of a student’s mental health can have on their ability to 

learn and progress in their education during their time in the unit as well as in the weeks or 

months following discharge.   

From the information gathered during assessment process a Pupil Action Plan (PAP) is 

created which formulates three SMART targets that are agreed and reviewed regularly with 

the student. There is also recommended and agreed personalised strategies that will 

support the student in achieving each target. 

Please see below an example of a student report: 
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Personal Action Plans (PAPS) 

A student meeting is held to share and create the PAP and if appropriate, some of the data 

is shared with the student, targets are discussed, agreed and documented. This gives the 

student ownership over the process and by sharing ideas and opinions on strategies they 

feel are supportive for them it encourages engagement. This is shared with all staff and a 

copy is placed in their class folder. Overtime staff annotate the PAP with observations, 

strategies and ideas and this is then used to inform on next steps in the review 
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The Class Folders 

Both Mackesy and Thornton groups have a class folder which the teachers hold throughout 

the school day. This folder holds the students individual support package and may include 

the following documents: 

• Student Personal Action Plan 

• Educational Health Care Plan  

• Relational Support Plans 

• Personalised strategy sheet for any diagnosed learning need. 

• Ten top tips to teach me – a student generated list of tips for any staff member to 

support them. 

• Personalised timetable  

• Reading log  

• Personalised learning log 

*Lesson plans and next steps are held in a separate folder in the office. 
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The Timetable 

Due to the unpredictable shifts in the student cohort, the time table is the foundation of our 

whole approach to positive engagement and learning. All students access a 25-hour offer 

providing the clinical team have agreed.   

In Key Stage 3 and 4 the timetable consists of a combination of class taught lessons blended 

with their community school work, either paper based or through their personal learning 

portals in the personalised learning lessons.  

In Key Stage 5 students complete their own work directed by their community college and 

Horizon School Dragonfly staff support and facilitate this learning. However, they are 

expected to attend PSHE/RSE, PE and Student Voice.  

It is mandatory for all students regardless of key stage to attend the therapeutic groups as 

these are delivered as part of the clinical recovery curriculum and supported by Horizon 

School Dragonfly staff.  

All students access functional skills in English and maths levels 1 and 2 where possible and 

relevant to individual educational pathways and this is delivered within core subject time 

and personalised learning sessions. 
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The 12 Step Programme Approach 

The average length of admission to the Dragonfly unit is typically 12 weeks (although young 

people can be in the unit for over a year) and most students are dual registered with their 

community school and potentially already into their GCSE journey. Therefore, a personalised 

approach to supports the facilitation of work provided by their community school, alongside 

the delivery of teaching to GCSE criteria with the 12 Step Programme, is required. 

Staff at Horizon School Dragonfly have designed and developed 12 step bespoke packages 

for each core subject that are accessible to all students. These are delivered in manageable 

chunks of learning using a trauma informed approach to avoid overwhelming students. The 

structure and organisation of each individual programme reflects the needs of the students 

and is differentiated by outcome. The content uses themes and skills from AQA 

specifications that compliment prior learning and knowledge and works in conjunction with 

their community school learning. Students who are not attached to community schools, or 

have experienced fragmented school attendance and therefore have large gaps in learning, 

can access these lessons making each programme of study inclusive for all students in any 

situation. There is also the offer of Study Skills and Life Skills to work alongside the core 

subjects.  
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English 

The 12 Step English Programme of study covers selected modules of the AQA GCSE English 

literature and English Language specification. The course aims to engage, challenge and 

inspire students of all abilities to be able to communicate clearly, effectively and 

imaginatively. A wide range of assessment objectives are covered over the 12 steps with an 

ongoing focus on spelling, grammar, punctuation and speaking and listening skills. 

The English Literature steps predominantly focus on three topics: poetry, Shakespeare and 

the 19th century novel. During these, students are immersed in the contexts in which texts 

were written and are shown how to closely analyse extracts, interpret characters and 

explore key themes. These steps help to develop subject terminology and students’ ability 

to read a text critically. 

The English Language steps concentrate on writing to argue and persuade, the ability to 

write to a specific purpose, audience and format, audience and format, and creative writing. 

This allows students to learn how to organise their writing, structure powerful arguments 

and express their individuality and creativity whilst honing their core skills. 

English Functional Skills level 1 and 2 are also offered to students where appropriate, 

consisting of a reading and writing paper and a speaking and listening assessment. During 

this study student are assessed on practical skills for the modern world, ensuring good 

communication skills that are transferable into everyday situations. 

Maths 

The 12 step Maths Programme of study incorporates selected areas of the AQA GCSE 

specification including a broad range of engaging topics such as number  

• Number 

• Algebra 

• ratio proportion and rates of change 

• Geometry and measures 

• Probability 

• Statistics 

Our aim is to equip students with the right skills to reach their future destinations, with 

confidence in their abilities in Maths and problem-solving techniques. To explore, enjoy and 

succeed in Maths ensuring every possible opportunity to demonstrate knowledge and 

understanding that is transferable into their school environment and beyond. 

Maths Functional Skills Level 1 & 2 are also offered to students which consist of a non-

calculator and calculator paper and an online exam. Students gain confidence and a positive 

attitude towards mathematical knowledge and skills. Students are also able to demonstrate 

their ability in maths skills which they can apply to everyday life. 
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AQA Biology Science 
Some selected and appropriate modules of the AQA GCSE Biology are included as part of the 
Dragonfly curriculum. These modules are chosen to engage, challenge and inspire students 
of all abilities during their hospital admission whilst keeping them in touch with their own 
school learning and modelling positive learning behaviours.   
 
The course content follows a cohesive and logical story through aspects of the AQA Biology 
specification. Students can build on their own knowledge while developing their scientific 
skills in areas that they can attach meaning to, this is evident in one of the chosen modules 
Homeostasis and response where students explore the structure and function of the 
nervous system, the hormonal system, the brain and how it controls complex behaviours, 
the structure and function of the eye. Thermoregulation, as well as others. This bespoke 
approach to Biology re-engages students with their learning and is in line with our 
philosophy, and that of AQAs, that Science has something to offer everyone, with 
knowledge and confidence in the subject area transferable. 
 

Food Preparation and Nutrition 

The 12 Step Food Preparation and Nutrition Programme is taken from the AQA GCSE 

specification. It is an exciting and creative course which focuses on practical cooking skills to 

ensure students develop a thorough understanding of nutrition, food provenance and the 

working characteristics of food materials. It includes practical cookery skills to give students 

a strong understanding of nutrition. Food preparation skills are integrated into five core 

topics:  

• Food 

• Nutrition and health  

• Food science  

• Food safety  

• Food choice  

• Food provenance 

This programme has been successful with students on the eating disorder pathway, and has 

done much to encourage positive relationships with food and the preparation of food. This 

is done in collaboration with the clinical team and has seen students successfully eating the 

food they have created at their mealtimes. 

AQA unit awards are also offered from entry level to level 2 covering subjects linked to food 

preparation and nutrition. 

The Diversity Programme 

Hackney Borough Council developed a Diverse Curriculum in early 2021 - the Black 

Contribution is a ground breaking work to enlighten young people with an education, not 

just about the history of Black, Asian and Ethnic Minorities, but about a history that belongs 

to us all. It is an actively anti-racist programme which encourages are young people to learn 

about British history in light of BAME narratives which have been often overlooked. 
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Questions of changing British identity are explored through multi-media resources and it is 

delivered to ground the learning in the context of Britain today so the young people can be 

inspired to think about their own experiences and lives through an inclusive lens. This 

programme is included at Dragonfly as a way to improve a sense of identity and belonging, 

raise attainment and improve social cohesion. Modules include looking at the contributions 

of black, Asian and ethnic minorities across the ages and comprise of: 

• 'British Identity'  

• 'An Exploration of British History' 

• ‘Underrepresentation of BAME writers’ 

• 'When I Grow Up' 

• 'The Windrush Generation'  

• 'Activism'  

• 'Untold Stories' 

• 'Stories of our Lives' 

 It is taught as a combination of history, science and english.  

Study Skills 

Many of the young people are at the time in their lives where course work, exams or 

thinking about applying to university or college are dominant. To support this, Dragonfly 

offer a 12 Step Study Skills programme which can be accessed whenever the student wishes.  

This might be on a more challenging day when it is particularly hard to focus on more 

academic learning. Or they might choose a unit linked to their course work to address a gap 

in their skills needed for that piece of work, such as critical thinking. Some of the units are 

linked to AQA Award specifications which provides a certificate for the young people when 

completed. The programme covers a wide range of skills and strategies including: 

• Revision techniques 

• Time management 

• Critical reading skills 

• Digital literacy 

• Critical Thinking & fake news etc.  

Life Skills 

This is a 12 Step Programme covering different essential living skills as many of the young 

people are close to eighteen years old and preparing for independent living. Some of the 

sections are linked to AQA Award specifications which provide certificates for completed 

units. This includes skills such as: 

• Budgeting 

• Writing a CV 

• Interview techniques 

• Finding suitable accommodation 

• Managing utility accounts etc.  
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This work is closely linked to the Occupational Health’s work on the ward to ensure all 

skills are covered either by education or the medical team.   

Careers Programme 

Our careers 12 Step Programme can be used as a linear course of study or as stand-alone 

steps designed to be used as & when needed by the students dependent on where they are 

both developmentally and chronologically. The steps are based on the Gatsby Benchmarks 

to ensure the young people have access to high-quality career guidance to make informed 

choices about a hopeful future. The steps include: 

• Key employability skills 

• Academic options post GCSEs 

• Vocational/Occupational options after GCSEs 

• Applying to University 

Due to our students being unable to attend work experience during their admission, if they 

express an interest in a particular field, we will endeavour to invite speakers in to speak 

about their careers.  

This work can be done in liaison with the student’s community school.  

Creative Expression 

Creative expression is a stand-alone dynamic programme that aims to inspires students to 

explore a variety of art-based forms of expression. The sessions give students an 

opportunity to engage with different artistic processes, styles and cultural and traditional 

art. The sessions encourage students to communicate, explore self-expression while 

encouraging group interaction in a safe and structured place. The focus is on the creative 

process and exploration of the self. 

Throughout these sessions the students work individually and collaboratively to create 

pieces of artwork, however the focus is on the creative process and exploration of the self 

rather than the finished piece. This is all done through a selection of materials such as paint, 

fine line drawing, sculpture fabric work, and allows the students to investigate and explore 

their own creativity and ways to express it. 

The programme takes inspiration from current events and holidays such as Christmas, 

LGBTQ+, climate change and black lives matter as well as awareness days such as Mental 

health awareness week, children in need and anti-bullying week. 

Physical Education 

The PE is facilitated by external certified fitness instructors. A wide range of physical 

activities are delivered to students twice a week.  

Pilates and yoga to improve posture, balance and flexibility whilst focusing on breathing 

techniques. 
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Pound and Rockbox this exciting fitness class is a combination of cardio and weight training 

exercise and uses some of the rhythmic techniques used in Pilates. This full body workout is 

an upbeat and energising experience that sees students exercise with drumsticks combined 

with boxing moves to classic and modern music. These classes aim to strengthen the body 

and improve general fitness and wellbeing and in turn focuses on the mind-body connection 

and how to connect the two in the present moment. 

This dedicated programme serves to re frame student perception of fitness and improve the 

relationship with exercise which is crucial for those students on the eating disorder 

pathway. Giving informed professional advice and modelling appropriate fitness activities 

and level is of high priority. 

RSHE 

The 12 step PSHE programme is taken from the AQA GCSE specification and is a 

developmental programme of learning where students acquire knowledge, understanding 

and skills they need to manage their lives now and in the future.  

Our aim is to equip students to live healthy, safe, productive, capable, responsible and 

balanced lives. To encourage them to be enterprising and supports students to make 

successful transitions. positive learning and career choices and achieving economic 

wellbeing as well as the ability to manage positive supportive relationships. 

The PSHE/RSE programme contributes to personal development looking at building 

confidence, resilience and self-esteem and to identify and manage risk, make informed 

choices and understand what influences their decision. 

This is explored through many forms such as film, poetry, spoken word and class discussion 

with music playing a large part in engaging students in subject areas that may be difficult 

and challenging to explore. The learning is expressed through class discussion, drama, 

paper-based activities and media 

News and Views 

This weekly interactive and engaging session, gives broad view of local, national and 

international current affairs, entertainment and music news explored through different 

mediums. The variety sparks interest and motivation and continually opens up a diversity of 

perspectives for the young people to explore and experience. Students have the 

opportunity to raise topics of interest to present to their peers. These varying topics are 

open for discussion, with the focus on encouraging them to verbalise their opinions, listen 

to the views of the others respectfully, to broaden their own views, and to develop their 

own voice and perspectives. 

Student Voice 

Student voice is fully embedded in the curriculum with a designated slot on the weekly 

timetable specifically for the purpose of amplifying student voices and opinions. The aim is 

to highlight and support the importance of self-advocacy and that of others and building 
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confidence and self-belief. Students are able to bring to the student voice agenda subjects, 

issues or concerns for discussion and equally things they would like to implement, change or 

amend regarding education. This is linked to the clinical side with daily community meetings 

taken place which is attended by clinical staff, students and education staff as well as a 

weekly meeting bringing the dragonfly community together. There are boxes in education 

and the ward where students and staff can raise issues anonymously for discussion. These 

meetings are chaired and documented by a student. The onus is empowering the students 

to reflect, take responsibility and raise subjects and to use a range of problem solving, 

planning and collaboration and communication skills. 

DEAR – Drop Everything And Read 

Our DEAR time is embedded within the weekly timetable with two thirty-minute timeslots. 

The focus is to get students to read for pleasure with staff role modelling this, it encourages 

positive engagement with the reading for pleasure process.  

 

ICT Skills 

Technology is used by the young people as a cross-curricular resource. Each young person is 

allocated a laptop that has access to the internet, Microsoft Office and other software 

features so that they can use these devices to support their learning. ICT skills are taught 

within curriculum lessons as it is within these sessions that laptops are used to research 

topics as well as showcase their work digitally. There are sessions on E-Safety within our 

RSHE course to promote the safe use of technological devices and software.  

The Arts Carousel 
The Arts Carousel is offered in response to the young people on the unit if they require an 
enhanced enrichment package. It is added to the timetable when it is deemed appropriate 
for the cohort of young people that are on role with us at the time. The carousel is used to 
explore both Drama and Music in creative, practical ways that allow students to engage with 
a variety of aspects of performance. The focus can change half termly between Drama, in 
which we explore themes varying from Musicals, Shakespeare, Monologues and Script 
Writing and Music exploring music around the world, creating music through 
percussion and sharing favourite songs/bands. Students are encouraged to bring ideas and 
themes to the group ahead of time if they have any particular interests.   
The sessions aim to encourage self-expression and confidence whilst promoting 
collaborative practice. Students learn to work with others, think analytically and evaluate 
effectively whilst exploring and studying human behaviour in fun and creative ways.   

 
Mindfulness / Reflective Space 

The mindfulness session is designed to support the students in orientating themselves into 
education from the hospital environment each morning. This has proven successful and 
allows staff to observe student’s presentation which in turn informs on the daily planning 
for the personalised approach to learning. Students have a wide range of opportunities to 
choose from during this time.  Games, reading listening to music are just a few options. 
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However, they can choose anything that settles them into the education department. This 
also supports building confidence and self-esteem as well as social and communication 
skills, turn taking and listening skills.  
 

   


